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Box.1 Blaenau Gwent County Borough Council Forward Plan Aims 



8 
 

 
Box.2 Blaenau Gwent County Borough Council Forward Plan Objectives 

Governance & Partnerships: 
Objective 1: Support the integration of Forward Plan objectives into council Corporate Business Plans and provide quarterly reporting 

Objective 2: Provide a link to Blaenau Gwent Wellbeing Plan and Public Service Board 

Resources: 
Objective to be set 

Commercial Service: 
Objective 1: Take further steps towards implementation of a “paperless office” via the further development of the iTrent system and the roll-out of the self service functions 

Social Services 
Objective 1: Green Infrastructure team (Environment Act leads) to attend Provider Managers meeting annually 

Objective 2: Encourage nature friendly management at our Provider Services outside spaces 

Objective 3: Engage our citizens and staff with the environment through involvement in environmental projects within our Provider Services 

Regeneration & Community Services 
Objective 1: Work towards the Local Development Plan (LDP) aims, including the production of Green Infrastructure Supplementary Planning Guidance 

Objective 2: Maintain and enhance biodiversity and improve ecosystem resilience on council owned land, particularly with regard to Section 7 priority species and habitats in partnership 

with community groups, Gwent Wildlife Trust and others. 

Objective 3: Ensure that the Council Embraces the 
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1.4 Support of Delivery 
 

The Council recognises that resilient ecosystems underpinned by a biodiverse landscape deliver multiple 

benefits for the people of Blaenau Gwent. We are committed to maintaining and enhancing biodiversity 

and working in partnership with others to ensure the sustainability of the subsequent benefits and their 
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1.5 Blaenau Gwent County Borough Council Wellbeing Plan & Corporate Plan 
 

Blaenau Gwent’s Public Service Board (PSB) was established in 2016, under the Wellbeing of Future Generations Act 2015. It brings together a range of 

public sector organisations with a focus on improving the wellbeing of the area. Building on findings of Blaenau Gwent’s Wellbeing Assessments and the 

Blaenau Gwent We Want Engagement Programme, five local wellbeing objectives have been developed which sets out the direction for action and agenda 

for change. These are detailed within, The Wellbeing Plan ‘The Blaenau Gwent We Want’ (2018-2023). 
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2. Summary, highlights and barriers against BGCBC Forward Plan Objectives 
 

2.1 Governance & Partnerships 
 

Objective 1: Support the integration of Forward Plan objectives into council 

Corporate Business Plans and provide quarterly reporting 

Objective 2: Provide a link to Blaenau Gwent Wellbeing Plan and Public Service 

Board 

 

Summary of Functions: 

 

 Corporate performance, scrutiny and democratic services  

 Policy, partnerships & engagement 

 

Highlights:  

 

 Holder of corporate business plan and progress monitoring,  

 objectives are included in all Service area business pans where relevant 

 Gateway to many engagement forums  

 link to well-being plan 

 Share action on Section 6 duty with other public bodies via Public Service Board  

 Development of a Green Infrastructure Strategy 

 Significant progress with climate change work including Blaenau Gwent Assembly where key recommendations have been made around 

biodiversity and green space, particularly its protection and improvement 

 Biodiversity and Ecosystem a key part of development of the Gwent Wellbeing Assessment 
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 Led on delivery of BG on the Move project with associated biodiversity benefits on the Ebbw Fawr Trail. Funded by PSB 

 Number of environment community based projects have been funded through participatory budgeting programme 

 Aligning decarbonisation plan with biodiversity 

 Coordinating the implementation of the Greater Gwent Nature Recovery Action Plan with PSB agenda. 

 

 

 

 

 

 

 

Figure 6: Greater Gwent Nature Recovery 

Action Plan produced as part of the Resilient 

Greater Gwent Project 

Credit: Sheryl Edwards 
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2.2 Commercial Services 
 

Objective 1: Take further steps towards implementation of a “paperless office” via the 

further development of the iTrent system and the roll-out of the self service functions 

 

Summary of Functions: 

 

 Customer service   

 Communications  

 Organisational Development  

 
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2.3 Social Services 
 

Objective 1: Green Infrastructure team (Environment Act leads) to attend Provider Managers meeting annually 

Objective 2: Encourage nature friendly management at our Provider Services outside spaces 

Objective 3: Engage our citizens and staff with the environment through involvement in environmental projects within our Provider Services 

 

Summary of Functions: 

 

 Adult Social Services  

 Child Social Services 

 

Highlights:  

 Multiple opportunities exist in children’s and adult’s services 

 Using green spaces  

 Improving and enhancing social service property gardens and grounds- ongoing development  

 Engaging well-being of children in council care 
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Highlights:  

 Appropriate land management  

 Involving local communities  

 Engaging more people in their local green spaces  

 Improving access and quality of local green spaces  

 LDP policies: supported the inclusion of ecosystem resilience in LDP 2018-2033 

 5 Local Nature Reserves designated in March 2019  

 Increasing efficiency of council buildings 

 Supported the LNP 

 Resilient Greater Gwent project has several work streams delivering on maintaining and enhancing biodiversity and improving ecosystem resilience. 

 Local Places for Nature being delivered 

 

 

 

 

Figure 9: Common toad was safely 

moved before pond restoration 

works were carried out. 

Credit: Nadine Morgan 
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2.5 Education 
 

Objective 1: Engage schools and students via educational sessions and eco-councils 

and embed sustainability 

Objective 2: Green Infrastructure team (Environment Act leads) to attend a Head 

Teachers meeting annually 

Objective 3: Encourage nature friendly management on school grounds 

Objective 4: Engage young people with the environment through the youth service 

 

Summary of Functions: 

 Inclusion and school improvement  

 Transformation & performance  

 Youth service 

 

Highlights:  

 Engaging schools and students via educational sessions and eco-councils: Service Level agreement with schools  

 Attend Head Teachers meetings  

 Management for nature on school grounds  

 To get students involved in the council e.g. work placement projects 

 Developing Ecology and Education Action Plan 

 

 

 

Figure 10: Children from Beaufort Hill Primary School took part in ‘Eels in the 
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4. Case Studies 
 

4.1 Case Study 1: Biodiversity and Outdoor Learning in Schools Project 
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4.2 Case Study 2: Biodiversity & Wellbeing Outreach Programme-Bryn Bach Park & 

Bedwellty House and Park 
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Green spaces designation, improvement and use
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4.3 Case Study 3: Resilient Greater Gwent Project 
 

The Resilient Greater Gwent project has been funded by Welsh Governments Enabling of Natural 

Resources and Well-being Grant (2019-2022), and was led by BGCBC. The Resilient Greater Gwent 

(RGG) project demonstrates a landscape wide approach and connectivity across South East Wales; to 

create and enhance resilient ecological networks, providing sustainably managed natural resources 

and principles for communities. 

The project supports cross-sector collaboration to bring a broad range of environmental, economic, social and cultural benefits. The project envisages a 

South East Wales that has a rich and growing biodiversity resource valued by local people who engage with it for their health and well-being. Actions are 

being taken against the five drivers of biodiversity loss; climate change, pollution, habitat change and loss, invasive non-native species and exploitation.   

The vision is for a Gwent that has thriving ecosystems, resilient to the impacts of climate change such as severe weather events and adaptable to changing 
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data and information amassed for the GGSoN is invaluable for the region’s ecosystems as it looked at the data surrounding 100 species and species 

groups across Gwent. It identified species and habitats that are thriving and recovering and those at risk. Thus, it informed the development of the 

Greater Gwent Nature Recovery Action Plan 
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� SINCs & LWS 

SINCs (Sites of Importance for Nature Conservation) and LWS (Local Wildlife Sites) was led by Gwent Wildlife Trust. The aim is for a fully functioning 

Greater Gwent Local Wildlife Site System based on the lessons learnt developing the Monmouthshire Local Wildlife Site System. 

 

As part of this workstream 700 Sites of Importance for Nature Conservation were reviewed and 92 Local Wildlife Sites were created. Central to the 

success of this work having positive long-
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� Urban Biodiversity 

This workstream is led by Blaenau Gwent CBCs Biodiversity Officer. Similar to the sustainable 

communities, it will also engage with communities, but in particular, working with schools, 

private and housing associations residents. People will be encouraged, informed and supported 

to take steps to notice and help the biodiversity on their doorstep enabling them to make 

informed choices to protect wildlife in their gardens and community spaces. 

 

Projects in this workstream involved working with groups within the community and providing 

wildlife recorder packs to individuals, community groups and schools. Across Gwent similar 

recorder packs were distributed, linking closely with each local authority’s individual projects. 

Packs covered animals such as bats, reptiles, butterflies and hedgehogs and could include items 

such as bird feeders and ID guides, bat boxes, bat detectors, hedgehog holes and metal plate 

markers, nature and wellbeing books, fruit plants and herbs. 

 

In some parts of Gwent activities were sent out each week to encourage engagement and to 

receive feedback, activities including things like wildlife gardening, recipes using garden herbs, 

Big Garden birdwatch ID events and bat survey events. Individuals have been encouraged 

through these events to submit their records to SEWBReC and enabled users to get a really  encouraged 
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Resilient Greater Gwent Partnership 

The Partnership is made up of several organisations and include: 

- Blaenau Gwent County Borough Council 

- Buglife 

- Caerphilly County Borough Council 

- Gwent Wildlife Trust 

- Monmouthshire County Council 

- Newport City Council 

- Natural Resources Wales 

- SEWBReC 

- Torfaen County Borough Council 

- Technical Ecology 

The aim of the Partnership is to successfully promote increasing awareness and knowledge of enhancing resilient ecological networks; demonstrating a 

continued sustainability of natural resources.  

 

Green spaces designation, improvement and use 

 

Improve quality of life  

 

Increase Understanding of the importance of 

biodiversity  

Promote learning through biodiversity  

 

Encourage Local Community involvement 

 

Considering biodiversity in planning and development  
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4.4 Case Study 4: LNP & Local Places for Nature Project 
 

Another partnership project funded by Welsh Government to enhance nature ‘on your doorstep’. The 

project aims to support the management of roadside verges for wildlife, planting new hedges and 

managing existing ones, dry stone walling, supporting management of urban meadows and providing 

training for local communities. 

Activities that have taken place include: 

 Hedgerow/tree planting at Bryn Bach Park, Beaufort Woodlands, Abertillery Park, Six Bells Park, Nantyglo 

Welfare Park and Cwmtillery Lakes 

 Altering cutting regime at Pant Y Fforest, Ebbw Vale 

 Hedgerow management at Beaufort Woodlands 

 Pond restoration at Cwmcelyn 

 Community group training on cut and collect machinery at Sirhowy Valley Woodlands 

 Production of Parks Biodiversity Enhancement Plans  

 Production of Woodland Management Plans 

 Botanical surveys carried out for highway verges 

 Biodiversity Interpretation 

 

 

Green spaces designation, improvement and use 

 

Improve quality of life 
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